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 The cover of my computer architecture textbook.
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FOR A FAIR SELECTION
EVERYBODY HAS TO TAKE
THE SAME EXAM: PLEASE
CLIMB THAYT TREE

You are stronger
than you believe;
You have greater
power than you
know.

L

“Everybody is a genius. But if you judge a fish by its
ability to climb a tree, it will live its whole life

believing that it is stupid.”
- Albert Einstein 19| CONFIDENTIAL



B R S INY AVermedia

Bk fREBE P AEY R LY

3\%3 fiiﬁﬁl]%ﬁ‘"ﬁ ﬂé‘ ;‘"l ':’57._!1 #B Fﬁg °

A} P
3 ”_.‘T" N = ’” 4_\\‘ ’” o
. [ n -

20 | CONFIDENTIAL



AVer
AVerMedia

3 % Reh %
% f o+
BB a4

(Apple Steven Jobs— Pretty Fonts: Computer Graphics.) -
21| CONFIDENTIAL



AVer
AVerMedia

2. Bl RERE > Fliw gt RR R o
3. i et d > Fli W aPREF S EB TN o

4, rollefid o TR OERERNL FHFLOHER
R RAR TG F HPFRR
LY F 4 ER

B e FP AR

22 | CONFIDENTIAL



AVer
AVerMedia

2016 = % X% Rick Owens

23 | CONFIDENTIAL



. AVey

v ad 2 éf./ ————— l or 2or S AVerMedia

\

-~




. AVey

¥ ES > T IR Gy A AVerMedia
AEAAMEFE FEP 2 A A qerA g o AT i 4 B AT R

’k E;,IJ o

2H 27 12 AA , K= = = 2
1. #F% - Ko ? F_M@adid ) o

2. A=t i aedg ' 3 BHEDEE- BE 5 o i}ug\r TR R R A e T E
’ﬁﬁ*—— =2 FL

4. 7Rg g ink BT RRE) 0 BN - BB AT Bie- B ARG o

25| CONFIDENTIAL



. AVey

AVerMedia

1. Listen vs. Hear: Listen with heart but hear with ear.
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3. What’s new? Why so? So what? Why care?
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- problems, answer, then what if analysis
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3. T-Shape: horizontal and vertical knowledge.

30 | CONFIDENTIAL



. » s “ o . . AVer
LB HEEE - B - BT 574 AVerMedia

=L . > El =3 =X =7 El Wl - 2h 4 2H o > — s 2
1. r‘a}#J .IT:LL»T\I—\W P e A 7\1—\‘; ‘}J‘L«&%&E‘ﬂ/\ A ‘gﬁ.‘g'ﬁ:‘zp >m 'g—\l__ IT!"B??

31| CONFIDENTIAL



AVey

MIPs AVerMedia .

a4 A 45 3 5 MIPs
ME £4 (Money ) |3 %] (Incentive) -
P2 # (Profession) -

Bha—- HAMIPs > v 5=

32 | CONFIDENTIAL



AVey

fi fy f"/ ﬂ’, AVerMedia .

Pflipe §2E S ARETE -

Flis (¥Fie L3 JIE > 2REZS o




r AVer
,fjﬁ /j_,l; fr';ﬁ /’p’:( f&tf ) AVerMedia

miRE 5 Rk o

Stay hungry ! Stay foolish!!
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